
AI for advisors

Dream helper 
or worst 
nightmare?
A plain-English guide to using AI safely in your 

advisory business.

Steffen deGraaf

Life Licensed

Founder, BotLogix · botlogix.ca

Presented to



How we got here

AI moved into the office in just 3 years

2022

ChatGPT arrives. 

Anyone can chat 

with AI.

2023

Claude, Copilot and 

Grok join in.

2024

AI moves into 

email, documents 

and meetings.

2025

AI “agents” start 

doing tasks, not 

just answering.

2026

Meta’s Muse comes 

to Facebook, 

Instagram and 

WhatsApp.

In Canada

Finance and insurance 

businesses using AI

2024 10.9%

2025 30.6%

Almost 3 times more in one year.

Source: Statistics Canada, Canadian Survey on Business Conditions, Q2 2024 and Q2 2025 02



You’ve probably heard this

“AI won’t replace advisors. Advisors who use AI 
will replace advisors who don’t.”

The catch: your duty to protect your clients stays the same, even when 

AI does the work.

 Privacy law

Client info you send to an outside tool 

is still your responsibility.

 Investment regulators

The same rules apply when AI helps. 

You own the result.

Sources: PIPEDA, Principle 4.1.3 (accountability) · CSA Staff Notice and Consultation 11-348 (Dec. 2024) 03



The tools

Six AI tools you’ve probably heard of

The big four: built for business

Copilot

Microsoft

Inside Outlook, Word, Excel 

and Teams.

Gemini

Google

Inside Gmail, Google Docs 

and Drive.

ChatGPT

OpenAI

Its own app, with plans for 

business teams.

Claude

Anthropic

Its own app, with plans for 

business teams.

The new two: personal life

Grok

xAI

Built into X. It can learn from 

your posts and chats.

Muse

Meta

Powers Meta AI in Facebook, 

Instagram and WhatsApp.
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Personal vs. business

Your login decides where your data goes

 Green light

Work login

Not used to train their AI, 

by default.

Your company can see and 

control it.

Client work: OK, with rules

 Yellow light

Personal login

Your own ChatGPT, Gemini or 

Claude account.

Your company can’t see or 

control it.

Client work: never

 Red light

Social media AI

Grok on X. Meta AI in 

Facebook and Instagram.

Built to know you. Chats can 

train AI or pick ads.

Personal life only

Real examples: Meta now uses Meta AI chats to help pick ads. In 2025, over 370,000 Grok chats showed up in Google search after 

people clicked Share.

Sources: The Register, Oct. 2025 · TechRadar, Aug. 2025 · vendor business privacy terms 05



The big picture

AI comes in 4 levels

Level 1

Chat

You ask. AI answers.

Level 2

Chat + your tools

AI can read your 

email, calendar 

and files.

Level 3

Agents

You give it a job. It 

does the steps. You 

check the result.

Level 4

Agent teams

Agents pass work to 

each other. Whole 

processes run.

Start here

Each step up saves more time, and needs stronger rules.
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Your desk today

Client data lives in many places
Every tool you connect is a door. AI can walk through any open door.


Email and calendar

Microsoft 365 or Google 

Workspace


Client records

Your CRM: HubSpot, 

Salesforce or Maximizer


Files

Cloud, desktop, or both? 

Backed up?


Finance apps

Planning, quoting and 

note-taking tools

Your desk
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Idea 1 of 4 · Inbox triage

Let AI sort your inbox

1

New email

Everything lands 

in one inbox.

2

AI reads it

Who is it from? 

What do they 

need?

3

AI sorts it

Into 4 piles, by 

rules you set 

once.

4

AI drafts

A reply, a task 

or a reminder.

5

You decide

Nothing goes 

out without 

your OK.

The 4 piles · you set the rules

 Needs me

Client questions, new 

leads, complaints.

 Hand it off

Forms, address 

changes, insurer 

paperwork.

 Waiting on

Signatures, quotes 

and replies you’re 

chasing.

 Just noise

Newsletters, promos 

and FYIs.
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Idea 2 of 4 · Your AI persona

Teach AI to sound like you

Two ways AI learns your style

 By accident

It guesses from your chats over time. Slow 

and hit-or-miss.

 On purpose, from day one

You give it your voice and rules. It sounds 

like you right away.

Skip this and you get “AI slop”: bland writing that 

sounds like everyone else.

 My AI rule book

Sound like me

Warm. Plain words. Short emails.

Always

Use the client’s first name. Flag anything about money, 

health or claims.

Never

Make a decision. Give advice. Promise a return. Share 

client info.

 AI never decides. You do.
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Idea 3 of 4 · Your corporate brain

Keep a company brain inside your walls

Inside your office


Private AI model

Runs on your own 

computer or server.


Company knowledge

Policies, product guides 

and how-tos.


Dashboard

See your whole 

business at a glance.


Client files

Stay on your side of 

the wall.


Internet AI tools

Your question leaves 

the building.

Client data stays in. Law firms already work this way to protect client secrets.

10



Idea 4 of 4 · AI governance

Set house rules for AI
The biggest risk: someone pastes a client file into their personal AI account.

78% of people who use AI at work 

bring their own AI tools. 63%
of companies hit by a data 

breach had no AI policy, or were 

still writing one.

Your house rules

 One list of approved AI tools  Work accounts only  No client info in personal AI

 A person checks everything 

before it goes out
 Train your whole team  Review the rules every 

3 months

Sources: Microsoft and LinkedIn, 2024 Work Trend Index · IBM, Cost of a Data Breach Report 2025 11



Thank you, Tumblers

Dream or nightmare? You choose.
The goal is confidence, not chaos. Start with one task you did three times this week.

 The dream

Your inbox is sorted every morning

AI drafts in your voice. You approve.

Client data stays inside your walls

Your team follows clear rules

 The nightmare

A client file sits in someone’s personal account

AI sends something you never saw

Nobody knows who used what

A data breach you can’t explain

Your resources from today

botlogix.ca/tumblers

These slides and the Advisor Persona Builder. Free to download, nothing to 

sign up for.

https://botlogix.ca/tumblers
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